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Committee Meeting
5 May 2026, 19:00
via MS Teams

Agenda
Apologies

Previous Minutes ~ Adoption & Matters Arising
a. Committee Mtg: 3-March-26
b. Matters Arising

Committee Matters

a. Treble 3/ Paul Calland (ALL)

b. RO Handbook Revision/ Progression (CM)

c. TVRCC Build Sheets Proposal: Ongoing Discussion (MB)

Financial & Membership Update (PB)
a. Financial Report.
b. Membership Report.

Events Calendar & Updates (KT/NW)
a. 2026~27 National Events

Sponsorship (MM)
a. Sponsorship Update 2026

AOB/Members Reports (ALL)
a. AGM 2027; Venue/ Gaydon ‘or other.
b. £ Membership: Enthusiasts v Members/ Member Numbers/ Member Survey (done 3
years,ago)

Dates of Future Meetings
Committee: 19:00, 9 June 2026, via Teams.
AGM: 12:00 3 April 2026, BMM, Gaydon

Minutes

Present:

Steve Thomsit (ST), Paul Blackwell (PB), Chris Mitchell (CM), Mervyn Larner
(ML), "Graham Walden (GW), Martin Blackwell (MB), Nick Warner (NW), Mark
Mendoza (MM), Tyler Harrop (TH), Karen Thomsit (KT).

Apologies:

Mark Hickery (MH), Bob Young (BY),

Previous Minutes & Matters Arising

a. Committee Mtg: 3-March-26. The draft minutes were agreed, OK to be
posted on the website. CM
b. Matters Arising. Included in the Agenda

Action(s)




Committee Matters

a. Treble 3/ Paul Calland. (ST) Opened the topic by reading out an email that
had been received by some of the committee from Paul Calland regarding
concerns relation to brand identity and the ordering of merchandise. It was ALL
agreed that branding must be consistent regardless of colour etc. Office
taking initiative can be positive, but it needs oversight. (MB) Stated that this
subject comes under the strategic plan. It was agreed that the issue be
brought forward in strategic planning. Due to the amount of comments
arising regarding this subject, (MB) suggested a Strategic Planning
Committee be formed consisting of (MB) (ST) (ML) (CM).
b. RO Handbook Revision/ Progression (CM) No real progression to report. CcM
(MB) has now read the entire handbook and noted that the current version
covers adequately what the RO’s and the club need. Further amendments
can be discussed when required.
c. TVRCC Build Sheets. (MB) Confirmed that build sheets will be advertised in MB
the June edition of Sprint.
Financial & Membership Update (PB)
a. Finance Report. Generally, in line withbudget for the time of year.
Membership fees holding up to budget. Due to the lack of take upyfor the
Donington Track Day, it was agreed to unfortunately cancel the event
and refund members in full. TVRCC Office lease will.expire this year,
and a new lease has been offered subject to a 43.6% increase. Given
that we have not experienced any increases.over the last 3 years & the
new rent is fixed for 3 years suggests it should be accepted.
b. Membership Report{The Office have reported that in the period from
01 January to 31 March 20263190 members did,not renew their
membership. However, 101 new/ returning members have joined the
club making a net loss of 89. The'largest category of known reasons for
leaving is due to owners selling cars at 26%:, It was‘agreed that TVR/
Classic Car.owners are mare senior/ getting older (circa 55-60). That the
cost oflliving is a,factor. Youngerindividuals cannot afford the desirable
cars, (TH) stated that he sold‘his Cerbera to buy a house and probably
wouldn’t be back:in ownership for a considerable time. Keeping the cars
relevant will be a challenge. Theimembership survey that was
conducted three years ago highlighted that Sprint magazine is a big
draw and helps‘to maintain memberg.hip. A cheaper “Enthusiasts” ALL
membership would be counterproductive. Sporting Bears do a good job
at promoting TVR, (MM) will explore further. TVRCC will need to
strategically prepare for a declining membership base as efficiently as
possible for the foreseeable future.
Events & Calendar Update (KT/NW)
a. 2026~27 National Events. 2026 Calendar is looking good. TVRCC need
something big for 2027. (ST) has reached out to Eves Angel as 2027 is 80 ALL
years of TVR and 100 years of the Nurburg Ring. (NW) has confirmed
Saturday 12" of June 2027 for Beauly.
Sponsorship (MM)
a. Sponsorship Update 2026. Nothing to report this month. Further
information to follow regarding Sporting Bears. (MM) suggested raising
awareness via charity. (MB) (MM) Suggested a TVRCC Foundation.
AOB
a. AGM 2027: It was agreed that the AGM should remain at BMM, ALL

Gaydon. It was proposed that it be held on the 3 April 2027.
b. Membership: Discussed within the membership report.




Next Meeting:
Committee: Tuesday, 9 June 2026, via MS Teams
AGM: 12:00, 03 April 2027, BMM, Gaydon.

ALL

Meeting Closed 20:55

Chris Mitchell

Secretary




